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Team up-rapport | shapes (management)

The report shows a profile for key functions in a team. The results both show the results of each participant and
the average scores of the team in total.
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shapes team up report: test
Team up profile: test
ko Seore high
Team fanct ions 5
1 2 3 4 5 & 7 a8 9
Service Orlentation
the team understands the demands and requirements af
[mternal or external) clenta: consders the commencial, 5
finamcial and political consequences of &z sctivikies and and
Bropasa’s i 2
Analysis
the team quichkly develops an in-depth wnderitanding of ewen
complex iszues and problems; comes wp with & seund and &
b lanced judgmeent 1 1 i
Innovation
the team challengee tradstsonal approaches snd szvumptione; 5
generates fresh and creative ideas and solutong; is open for
change and mnovation, F 1
Plamning B Organising
the team tramsistes goals and strategies into concrete project 5
plans; makes efficient use of the avsilable resources;
considers short and long-term secessities and priorities. 3 i
Initistive B Responsibility
Ehe beam acts an awn infiafeee; dreces Phings forward in an 3
ambitious and committed manner: foouses own energy on
reaching results. 1 1 1
Coordination
the team clesrdy defmes indrvidual objectives, tasks and =
responsibilities; makes optimam use of indiedual tabents,
knowledge and experience. 1 2
Co-aparation
the team fosters & pesitive team spini; involves all team -
members in planning and decision making; ensures sll team
members afe supported and Integrated even i dificult tmes. 1 2
Quality Cantral
the team sees tasks amd projecits through to completion; 5
focuses own energy oa reaching results; ensures it delivers
high gualty swtput. 1 1 1
Influence
the team successfully promotes own plans, indistives ard 8
ideas; Builds & uselul metwork of contacts and relstionshigs
and wiilises it to achieve objectives. 1 1 1
Cogyright & 2020 Aon plc Pags 5 7 10

Profile Scores | ADEPT-15

The report shows profile scores for the candidates in the group on the 15 aspects in ADEPT-15. The report is
generated in excel format.

This report is only available in English.
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Team-up benchmark | views

The report shows a profile for the entire group as well as individual profiles for each participant for work related
values.

Work-related Interests and Motives - team-up benchmark:

Professianal Challenge Or— a-5

Recognation of Performance o ) o 3-8
Financial Reward o= =0 a-8
Job Security —{—= £-8
Fun while warking o—{_F -4
Pride in Work ——————o -3
Harmany o= p——0 3-8
Open Communkcation l-—-.—. 4-7

E
Cooperativeness =)o 5-7 I
;|

Corporate Trusk o . O 1-8
Fairmess o={——-0 5-3

Clear Autharity o A p——o 2-7

Structured Processes —{—=e -
Rate of Change o——_ p——o 3-7
Development Oppertunities o—— ) 2-5
Work-Lite-Batance o—r—o 7.3
Personal Initiative o p——o 3.7
Work Enviraament [ -1 5-7
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