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Team up-rapport | shapes (management)

The report shows a profile for key functions in a team. The results both show the results of
each participant and the average scores of the team in total.
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shapes team up report: test
Team up profile: test
baw Score high
Team hanctions 5
1 F 3 4 5 & 7 a8 L]
Service Orlentation
the team vhderstands the demands and regquirementa af
[Enternal ar external) clients; comsiders the commencisl, 5
finanoul and political censequences of g3 sctrvities and and
BrOposas i 3
Analysis
the team quichly develcpe an in-depth underitanding af ewen &
complex isxues and probiems; comes up with » scund and
balanced judgrmeent. 1 1 i
Innovation
the team challenges traditional appraaches and assumptions; 5
generates fresh and creative ideas and salutsens; s open far
change and nnovation. 2 1
Planning & Organising
the tearm Eranslstes goals and sirategies into concrete project 5
plans; makes efficient use of the avsilable resources;
considers short and long-term secessities and priorities. F 1
Initiative & Responsibility
the team acts on own initiateve; drives things forward in an “
ambitious and comemitted manner; foouses own energy on
resching results. 1 1 1
Coordination
the tearm clesry defmes indiidual objectives, tasks and ’
responsibilities; makes opbimum use of indeedusl talents,
knowledge snd experience. 1 2
Coa-aparatian
the team fosters a positive team spirit; involves all team 4
members in planning and decision making; ensares sll team
members afe supported snd integrated even b difficult times. 1 2
Quaality Contral
the team sees tasks and projects threugh to completion; 5
focuses own energy oa resching results; ensures it delivers
high quality setput. 1 1 1
Influancs
the team successfully promotes own plans, indistrves and p
ideas; builds 8 uselul petwork of contacts and relstisnships
amd ulilises it to schieve objectives. 1 1 1
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Profile Scores | ADEPT-15

The report shows profile scores for the candidates in the group on the 15 aspects in
ADEPT-15. The report is generated in excel format.

This report is only available in English.
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Team-up benchmark | views

The report shows a profile for the entire group as well as individual profiles for each

participant for work related values.

Work-related Interests and Motives - team-up benchmark:

Professional Challenge

Recognition of Perfarmance

Financial Rewarnd

Job Security

Fum while working

Pride in Work

Open Communication

Cooperativeness

Corporate Trust

Falrness

Clear Autharity

Structured Processes

Rate of Changs

‘Work -Life-Balance
Personal Initiative

Waork Enviroament

Warm group: low ttaka
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